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Jesus: full life for all 

Some two thousand years ago, a human 
being was born into this world. We believe 

this human being changed things forever, both for us 
here in Torquay and for the entire universe.  
This child would grow up to become a man. He would 
be killed for his claim. He would be killed for the truth: 
that He is God.    
  His name, of course, is Jesus Christ. And he’s been 
preparing people for heaven for the last two thousand 
years.  
  At St Mary Magdalene Church, we have been 
opening the doors in the hope that people in this town 
would come to know of this radical claim - that God 
loves them so much that He would come to this place 
to be with them, to teach them, to challenge them, and 
to transform their hearts and minds. We have been 
opening our doors in the simple belief that Jesus is the 
way - to a new life now and in heaven.  
  We are a church that, over its 168 years, has taken 
these claims seriously.   
  We are a church that takes risks, both within these 
four walls and ‘out there’.  
  We are a church that is comfortable with the radical 
and the unbelievable.  
  We are a church that is committed to the Truth.  
  We are a church that welcomes the Holy Spirit with 
outstretched arms.  
  We are a church that wants to follow intently what 
God is doing in the world, and in this place.  
  That begins here and now - with you.
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What could lead a 
group of people - follow-

ers of Jesus Christ - to be so bold as 
to project a vision into the future?  
The answer, in part, is easy - the 
Holy Spirit has enabled the people 
in this place to grab hold of a vision.  
That vision: a doorway. 
St Mags - as we affectionately 
call our growing church family - is 
all about doorways. In fact, it is a 
about a particular doorway. For 
us, that doorway has to be about 
direct access to Jesus Christ through 
the power of the Holy Spirit, in line 
with God’s plan for His Kingdom. 
So what’s so special about this 
doorway? For one, it has to be 
open - with no conditions. With 
respect to church, many often talk 
about ‘welcoming’ and about ‘being 
open’. This can actually be a very 
difficult thing - and the reality is, 
some churches have a very hard 
time doing this. There is usually a 
caveat. Maybe they really mean 
they want more of certain kinds 
of people; a certain demographic, 
perhaps.
 
Some churches find it difficult to be 
well and truly open to all, regard-
less of the risk, regardless of the con-
sequences. It seems that’s why our 
mission looks and feels so different. 
Some say it started with the Living 
Room. Some say it started with 
Access (carry on reading to find out 
more about these). Some say our 
heart for open doors was around 
even before this. Whatever happens 
when doors are open looks different 
in different seasons. 

What’s important is the formula:  
- open the doors 
- see who walks in 
- listen 
- pray 
- invite Jesus in
 
One important thing we’ve dis-
covered is this: regardless of who’s 
‘on the inside’ and who’s ‘on the 
outside’ of those doors, we are all on 
a journey. We’ve discovered that 
folks need this kind of welcoming 
every time they come through the 
doors - whether it’s their 1st time, or 
their 101st. 
 
So our vision might sound different 
to that of other churches.  
It is different. And that’s because 
our starting point is not a church 
building or a prayer book or a 
discipleship course or a life group or 
even a vicar (though of course we 
don’t have a problem with any of 
these things).
 
Our starting point is Jesus Christ, 
‘the way, the truth and the life’ 
(John 14:6). 
 
And while you will find pro-
grammes and projects at St Mary 
Mags (and pretty good ones at 
that), we hold lightly to these 
things, knowing that our calling is 
to join in with what the Holy Spirit 
is doing in this place. Knowing that, 
like the apostles in the Book of Acts, 
we are called to the ‘Way’.  
 
That’s our vision.

What do we envision happening in this place
in 5, 10 or even 20 years time?

A Kingdom Vision

Our starting point is Jesus Christ,
'the way, the truth and the life' (John 14:6)  

W
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Jesus: full life for all 

Some hundred years ago or so, the 
area was popular for its many seaside 
resorts. Particularly in the Victorian 
era, people came from across England 
to enjoy the moderate climate, the 
beaches and the scenic landscapes.  
As economic tides turned in the 1980s, 
Torquay - similar to other English 
seaside towns - began to stagnate 
somewhat. Several key industries left 
the area and the upper class ‘boutique 
feel’ of Torquay changed. Increasingly, 
economic disparity became the norm 
in this place. The rich got richer and 
the poor got poorer. Drugs came onto 
the scene. Homelessness, once hidden so 
well from the wider community, could 
no longer be hidden. 
 
Whilst it still attracts thousands of 
tourists every summer, Torquay 
struggles with these on going social 
challenges.  
Yet, in spite of these trends, the people 
of Torquay have demonstrated a 
strong sense of resilience. Churches and 
charities have taken up the charge 
to look after disenfranchised groups. 
Families continue to find lots to do in 
the area - from exploring beaches to 
navigating theme parks and festivals. 
It remains a popular venue for business 
conventions; and small businesses are 
discovering opportunity here, as well. 
Several large development plans are 
underway for Torquay, including 
near the coveted waterfront. Tourism 
continues to be a mainstay of the 
economy, though this is slowly being 
complemented by a small housing 
boom. 
 
There are several primary schools in 
the area, including those attached 
to the Church of England. Alongside 
these are several grammar schools and 
colleges.

Torquay is a seaside town in Devon, England.
The nearest city is Exeter, and Torquay shares 

‘The Bay’ with other seaside communities like Paignton 
and Brixham.

Our neighbourhood - Torquay

The English Riviera
“Torquay’s iconic palm trees, busy harbour, international marina 
and wonderful array of continental style cafes, restaurants and 
cocktail bars set the scene for the perfect Devon seaside holiday or 
short break”. www.englishriviera.co.uk

T
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Jesus: full life for all 

St Mary Magdalene Church (as she is properly 
known by the wider C of E) lies at the southern 
end of the Parish of Upton, recently enlarged by the 

addition of part of the former parish of Ellacombe to the east. 
The population of the parish as recorded in the 2011 Census was 
4624, a small reduction on previous years. The parish is among 
the top 10% of the most socially deprived in England and the 
top 5% in the Diocese of Exeter.   
 
Figures available for the ½ mile area centred on the church 
spire show that numbers claiming both Employment & Support 
Allowance (ESA) and Incapacity Benefit (which recently has 
been moved under ESA) are nearly three times higher than the 
national average, while claims for Lone Parent Allowance are 
double the average. Fewer pensioners than average live in the 
area, but claims for Pension Credit are double the average.   
 
And so it was no surprise that a recent survey of the church 
family identified the following areas of need in Torquay:  “bro-
ken relationships and broken lives”, “fear”, “addiction”, “homeless-
ness”, “anxiety and depression”, “loneliness”, “unemployment” and 
financial problems. 
 
The location of the Church and the degree of social deprivation 
represents a significant mission opportunity. For this reason, we 
have been working as a single-parish Mission Community with 
a mission not only to the parish but also to the town centre. Our 
deanery plan provides for St Mary Magdalene to remain a 
one-church, one-parish benefice while looking forward to
growing cooperation among the parish churches of Torquay 
town centre in mission and service to the community.   
 
Average attendance on a Sunday stands at about 150 people, 
with a broad mix of youth, young families, singles and couples, 
middle aged and seniors. St Mags enjoys a very high rate of 
volunteer activity - with almost half of our worshipers joining 
in with some mission or ministry of the church, from Worship 
Team to Home Communions to Youth and Children work.

Therefore encourage one another and build each 
other up, just as in fact you are doing. 1 Thess 5:11

St Mags is a friendly church in the heart of Torquay 
that welcomes people from all walks of life.

Our church

S
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Commissioning of Trina Jones as Living Room Pastor
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Jesus: full life for all 

W

Key to our success is reviewing our 
progress, both in terms of successes 
and shortfalls. The Youth ministry 
team meet several times during 
the year to discuss issues from each 
of the groups and suggest ways in 
which we can help one another. 
Retreats are a key component of our 
work with youth. You will often 
find us at Brunel Manor, Lee Abbey 
or Polzeath in search of good solid 
rest and relaxation. 

Our work focuses as much on build-
ing good relationships with parents 
as with children - and we strive 
to support wider family networks 
where we can. 
 
In the process of going about this 
we take safeguarding structures 
seriously. All team members have 
a current DBS and our safeguarding 
team regularly reviews church wide 
policies and procedures.

We are committed to 
working as a team and 

operating as a family. This family 
is made up of just under 20 vol-
unteers from all over the world (7 
nationalities, in fact!) who serve 126 
children and young people. These 
break down into 5 groups that meet 
regularly every month: Milly Molly 
Mags (for mums and infants and 
toddlers), the Creche (for young 
children in the church on Sunday), 
Groundbreakers, Rock Solid and 
Fusion. These all meet through term 
times. 
 
We also value the responsibility 
we have in teaching and looking 
after each other. This deep sense of 
commitment is built on firm ground: 
our love of Jesus Christ and love of 
the Scriptures. From this foundation 
grows our intentional pursuit of joy 
filled moments, both with each other 
and with God. This time is marked 
by our passionate pursuit of fun, 
whilst taking care with how we 
treat one another.
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"You get to learn about God in 
the most funniest ways with your 
friends and it's the most amazing 
experience!"

This is a parents, baby and toddlers group that comes together weekly during 
term time. It includes organised activities, structured play and the opportunity 
for parents to get to know one other in a safe and nurturing environment. We 
find that, because church members are so closely involved, God tends to slip 
into conversation in amazing ways.

Rock Solid is our Sunday morning group for 7-11’s. 
We read the Bible together and find different ways 
to help each other understand the message for that 
Sunday (we often follow the same teaching as the 
adults in church). You will find multimedia videos, 
silly games and craft activities here - we find they 
are often the most effective way for God’s message 
to reach us. We pray as a group and spend time 
reflecting on how we can apply what we have 
learned. Some of this age group are involved in our 
truly awesome youth band which plays in church 
every month.

These are our 12-18 year olds who meet on a
Monday, Friday and Sunday. They also meet 

twice a month for Worship band practice before 
leading in Church. This group benefits from

one-on-one mentoring provided by experienced
voices within the Youth and Children Team. Team 

building and discipleship are key goals that we 
pursue alongside our youth here - we often take 

trips away to locations like Lee Abbey in order to 
pursue these areas of spiritual development. 

Groundbreakers runs on 
Sunday Mornings during 
the 11am service for all 3-7 
year olds. Here, we run 
termly themes and aim to 
provide a fast paced
selection of activities. 
Messy crafts, noisy games, 
dancing to worship and 
interactive story times 
are the kinds of things 
you will find here. We 
talk about the Bible and 
introduce children to
simple ways of praying 
for themselves, for each 
other and for the world 
around them.
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Jesus: full life for all 
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Jesus: full life for all 

Upton St James Church of England 
Primary School is the parish church 

school, part of St Christopher’s
Multi-Academy Trust and sited at a distance 
of about half a mile from the church.
 
We have a good working relationship with 
the headteacher and staff. A team of
volunteers from St Mags go in regularly to 
lead Collective Worship, most of which is 
“Open the Book”, although specific assemblies 
are also delivered on various themes, includ-
ing Remembrance Day and anti-bullying. 
Puppet performances are also brought to the 
school every term. 
 
Twice a year we dedicate an entire afternoon 
in the school to “Prayer Spaces”. These are 
child centred prayer activities built around 
a central theme (the most recent centred on 
God’s unlimited capacity for forgiveness)

U The school visits the church for Harvest Festi-
val and Christmas events, as well as to view 
Christian art work, and take part in activities 
related to understanding community.  
Representatives have gone into the school to 
speak to specific classes about pilgrimage, the 
foundations of faith, Christian symbols and 
Christian music.

Ellacombe Church of England Academy 
(part of the Learning Academy Partnership) 
came into Upton Parish in 2016 and we be-
gan helping to lead Collective Worship from 
September last year, in collaboration with 
Church Army and a neighbouring parish 
church (St Matthias). As a partnership ven-
ture, this joint work demonstrates a sense of 
unity and helps spread precious resources. We 
are able to collaborate in key areas - includ-
ing ‘Open the Book’ - whilst also incorporating 
activities refined in other school contexts.

Upton St James Primary School & Ellacombe Academy

Our Mission to Local Schools

They devoted themselves to the
apostles' teaching and to fellowship,
to the breaking of bread
and to prayer.

Small Groups

A At St Mags we call our small 
groups ‘Life Groups’. We feel that 

Life Groups are vital to growing faith,
friendship and discipleship. Our groups, all 
very different in style, are a safe place for 
more detailed study of the Bible. They also 
provide crucial opportunities to share the
stories of our life journeys with others (often 
over a plate of food - what could be better?). 
They also serve as a prayer-based support 
network for those folks experiencing life chal-
lenges. Equally, growing healthy
relationships with other members of the 
church family is a big priority here. Currently 
St Mags has six Life Groups operating on a 
weekly basis.

Huddles are a kind of life group for those in 
leadership or those growing in their
leadership gifts.  They are a place for
leaders to receive rather than give. Also 
centred around food (very important), they 
provide folks a venue in which to come
together, to encourage one other and to
continue growing in faith.

Acts 2:42



13

Ministry Teams

Prayer Ministry
 
Needless to say, we are passionate (perhaps 
fanatical) about prayer at St Mags. Indeed, 
prayer is often the catalyst for change and 
growth and enables us to face challenges 
well. We have a dedicated prayer ministry 
team who are always on call to pray for folks 
after both services (and outside of Sunday 
worship). We benefit from the guidance of a 
dedicated prayer ministry co-coordinator who 
is responsible for rotas, continued prayer
training and encouragement of the team. 
We love creative prayer activities and have 
prayer spaces dotted around the church for 
contemplative prayer. We have also had 
24/7 prayer sessions in accordance with 
Church of England initiatives such as ‘Thy 
Kingdom Come’.   
 
Perhaps even more important than all these 
initiatives is the way in which prayer works 
organically around St Mags.

That is because we believe everyone here 
has been commissioned by the Holy Spirit 
to pray - and we take that very seriously. 
You are likely to see random folks praying 
healing, blessing and anointing over other 
random folks. Sometimes this happens on 
Sundays; sometimes in the Living Room or in 
our Access Bible study or in Life Groups. The 
fact is, it is happening all around us, most of 
the time. 
 
This comes from a certain confidence in God’s 
providence, as well as a commitment to
joining in with what the Holy Spirit is
already doing in this place.

This is the confidence we have in
approaching God: that if we ask any-
thing according to his will,
he hears us.

Pastoral Team 
 
St Mags’ pastoral team is dedicated to visiting those in need in their own homes. It may be 
to provide company to those who are sick, to do simple chores for those who are unable to 
do their own, or to offer home communion for those unable to attend church. Their work also 
includes delivering respite meals for those who are ill or have been in hospital.

1 John 5:14
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Jesus: full life for all 

"You unravel me with a melody
You surround me with a song

Of deliverance from my enemies
'Til all my fears are gone ..."
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St Mags is committed to 
offering two services on a 

Sunday. 
 
Our 9am service is a quiet and 
contemplative traditional
communion service. It is also a 
growing service, and we are blessed 
to see an increasing ‘cross
pollination’ between services, with 
many worshippers choosing also 
to attend the more relaxed 11am. 
Suffice to say, the 9am features a 
strong sense of loving family that 
can be found in all others areas of 
the church. 
 
Our 11am is informal, family focused 
and charismatic worship, featuring 
a contemporary style suitable for 
all ages. It has also been described 
(lovingly) by some as ‘holy chaos’.   
 
Our intention is to worship together 
as an ‘all barriers down’ family. We 
are deeply committed to growing in 
the faith of Jesus Christ and
loving one another - and pursue this 
passionately through teaching the 
Bible (the Holy Spirit has a pretty 
important role here too). We have 
been blessed by the
community’s response to that
commitment - and have figured out 
how to welcome so many different 
kinds of folks. 

S

 
 
We are intentional in our language 
and our attitude - intentional about 
making worship truly accessible 
and participatory, especially to folks 
who don’t speak ‘church’. We offer 
family communion monthly.
Worship is led by one of our bands 
and we draw on other styles 
where it’s helpful. The key resonant 
characteristic of all our worship is 
joy. Our aim is to make a point 
of showing that our joy in Jesus 
doesn’t have to be kept in the dark 
(nor does it have to be quiet all the 
time).  
 
Both of our services have a strong, 
evangelical teaching and preaching 
style and provide valuable oppor-
tunities for prayer and companion-
ship.

As mentioned above, we have three 
groups running on most Sundays for 
Children and Youth (Groundbreak-
ers, Rock Solid and Fusion). These 
are presented by an experienced 
and passionate team of leaders.

Sunday Services

~~~

This especially includes 
those on the fringes of 
society who may feel that 
God, faith and church 
are not for them.
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Jesus: full life for all 

The Living Room is known 
throughout the Diocese of Exeter. 
Bishops have visited to see what 
it’s all about. What happens there 
has been spoken of in Houses of 
Parliament. We advertise it as a 
not for profit community cafe, open 

on Wednesdays and 
Fridays at lunchtime. 
And yet, what it is 
cannot be defined by 
the place in which it 
is hosted or the time 
of the week during 
which it takes place. It 
cannot be defined by 
the seemingly endless 
stream of bacon
sandwiches it serves 
(or the gallons of
coffee and tea, or the 
rafts of cakes and 
biscuits). It cannot 
even be defined by 
the healing, teaching 
and conversion that 
happen there.  
 
When the Living 
Room  first opened, 
some 7 years ago, 
this ministry served 
a handful of folks. It 
started with a small 
kitchen in the back 
of church. Pews were 
ripped out. Cafe tables 
and chairs were put in. 

Some folks wandered in out of sheer 
curiosity. Others heard about it. 
And they came too. After a while, 
there weren’t so many prim and 
proper well behaved middle class 
folks.

Soon, the homeless came. And  the 
drug addicts. And the alcoholics. 
And the broken. And the hurt. And 
the suffering. And that’s when we 
knew Jesus was serious about this. 
That’s when we knew the Holy 
Spirit was investing in something. 
And so we committed to praying 
with folks. We committed to listen-
ing to them as they shared their 
stories; their tragedies; their joys; 
their anger.

But in and amongst all of the chaos, 
Jesus seemed to be doing something. 
Folks were getting healed. Lives 
were getting turned around. People 
were getting acquainted with God 
in the most radical and intimate 
ways. 
 
This past summer, St Mags
baptised 20 people one afternoon 
down in the open waters of Torre 
Abbey Sands. And if you had 
asked them how they got involved 
in the life of the church, they’d have 
three words for you:
the Living Room. 

For God so loved 
the world that he 

gave his one and only 
Son, that whoever 

believes in him shall 
not perish but have 

eternal life. For 
God did not send 

his Son into the 
world to condemn 
the world, but to 

save the world 
through him.

John 3:16-17

It got a bit messy. It still is, a bit ...
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Taste and see that the Lord is good
Psalm 34:8

 

The Living Room began as 
a vision built on the idea 

of open doors. God asked us to open 
the doors. And so we did. And peo-
ple come. There are some who have 
amazing stories to tell - of recovery, of 
healing, of conversion. And others are 
still struggling.

The 100 or so folks that come through 
twice a week may not always be able 
to tell you how God is working in their 
lives. But St Mags folks are just getting on 
with the mission and work that Jesus has 
left for them.

This mission, put simply, is to love others as God loves us 

T
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Jesus: full life for all 

One thing we happen 
to be really good at is 

welcoming folks when they walk 
though the doors of the Living 
Room - whether it’s the first or the 
101st time. Somewhere along the 
way, we’ve figured out that one of 
the best ways that we can illus-
trate what Jesus has done for us is 
to show this welcoming love and 
grace to others.     
 
1 Peter 3:15 tells us to “always be 
prepared to give an answer to 
everyone who asks you to give the 
reason for the hope that you have. 
But do this with gentleness and
respect.” And this is pretty much 
what we try to do at the Living 
Room. When we are asked we 
gladly share this good news -  but 
this is not a prerequisite of our
service and love.   
 
It is because we are loved that we 
love.   
 
Over the years, we’ve trialled lots 
of new initiatives in the Living 
Room, but realised our calling was 
simple: gentle pastoring, prayer and 
mentoring.   
 
Many one off and annual events 
have been hosted at the Living 
Room, such as Living Room Good 
Friday, which gives folks a taste 

O

"You will love your neighbour as you love yourself"  (Mark 12:31)  

of why Easter is so important to us 
(but in a way that is accessible for 
all, especially those who don’t speak 
‘church’).   
 
Likewise, over the past few years, 
‘Christmas in a Bap’ has become a 
festive feature at St Mags. Put
simply, it gives some of our
vulnerable brothers and sisters 
perhaps the only taste of Christmas 
they will have. We have invited 
Christian singers from outside of the 
Bay to come and perform their own 
material in Living Room Live. 
 
We regularly host Family Fun 
days at Easter and during holidays. 
Out of the use of the space and 
development of the Living Room 
came such inspirations as ‘Soul Cafe’ 
and ‘Access’.   
 
We have outside agencies coming 
into the Living Room to counsel 
their clients. Community police 
officers and Street Wardens can
regularly be found in the Living 
Room, improving contact with those 
that are the most vulnerable and 
who live the most chaotic lives. 
 
Our vision for the future is to have 
all members of our community 
spending time in the same space 
with each other and learning to live 
life well, whatever their situation.

The ethos that drives the Living Room is ‘Jesus full life for all’. If you dig 
deep, you will discover that, actually, this is the ethos driving just about 
everything at St Mags. 

The Living Room - Past, Present and Future 
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Access is part of a wider and 
growing programme called 
Full Life Training. When 
folks are ready to move onto 
the next stage of growth in 
their faith and walk they 
will be offered a Full Life 
Review with a Coach. Once 
completed, a course of action 
is decided between the 
participant and the coach 
and this leads to on going 
Full Life Training as well 
as ongoing support from a 
Coach. The aim is to resource, 
support and encourage
Christians to grow strong 
and live life to the full. As 
well as offering teaching, 
support and discipleship for 
the folks who are attending, 
it also gives opportunity for 

 
Access is a simple introduction to 
the Christian faith. It is open to any-
one and runs a rolling and
varied programme during term 
time so that folks can join at any 
point and stay as long as they like. 
We cover one of three main themes 
in a different way each week: 
 
WHO are you and who is Jesus? 
WHAT is the problem and what is 
God’s solution?  
WHERE am I going - our hope and 
future in Jesus? 
 
Each evening begins with coffee 
and cake. After a bit of socialising 
there is a short talk, then a Bible 
passage to focus on for that week. 
Folks are then given the
opportunity to share with each
other and ask those difficult
questions. They then pray and close 
with our action question: “What are 
you going to do differently because 
of what you have heard tonight?”

those who wish to grow as 
leaders to practice their gifts 
- by giving talks, leading 
groups, organising hospitality 
and improving their
administration skills. 
All of the resources have 
been created and the weekly 
rolling sessions are working 
well. The second stage is 
proving more of a challenge 
as some of the folks who feel 
ready for new challenges 
happen to live chaotic lives. 
We are finding they often 
are very committed but need 
lots of support.
 
This is a significant growth 
area and we are excited to 
observe what God has in 
store for everyone involved.

Next Stage

Access

Go and make disciples of all nations, baptizing them 
in the name of the Father and of the Son and of the 
Holy Spirit  (Matt 28:19)  
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Jesus: full life for all 

From its inception, St 
Mags has shown it carries 

a certain ethos - of welcoming all 
who walk through its open doors. 
From day one, its founders made a 
controversial decision. They took a 
leap of faith not seen in any other 
church in Torquay at that time. 
They made a firm resolution - they 
refused to charge a fee for access to 
its pews. The rationale behind this 
decision was really quite simple: 
everyone should be able to enter 
God’s house as equals. Not rich 
and poor, not dirty and clean, not 
masters and servants, but as people 
seeking to be transformed by the 
saving power of Jesus Christ.   
 
Families and children (and the 
growth of this demographic) have 
always been one of our most treas-
ured ministries. One way of
thinking about this area of ministry 
- is to think of youth as the future of 
the church. At St Mags, we prefer 
to think of youth and children as 
the church here, now, today. And 
so we strive to honour their gifts, 
both spiritual and practical. We 
have run courses over the years to 
help folks relate and converse better 
with their children and teens. Our 
youth worship band takes it in turn 
to lead worship; our children are 
encouraged to pray openly and to 
share the words and the pictures 
gifted to them by the Holy Spirit. 

All of this meshes with our deep de-
sire at St Mags to see relationships 
flourish. 

St Mags has always desired to be 
a church for the community as a 
whole - and perhaps this
underscores some of evangelistic
successes we’ve had in Torquay. 
The Alpha course ran for many 
years and, in more recent times, 
led onto a follow on weekly group 
known as The Bridge. This was 
soon joined by a cafe style evening 
of light Bible teaching and music 
called Soul Cafe. The most recent 
evolution of our St Mags mission 
has been Access and The Living 
Room.

F
St Mary Magdalene is in a strategic location in the heart of 
Torquay and has mission right at its foundation.

St Mags - Past, Present and Future
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Discipleship and developing 
healthy relationships has al-

ways been important to the folks at St 
Mags. Our Men’s Curry Nights, along-
side the coaching we do in Access, and 
other training events, encourage us all 
to listen better to the folks who come 
in through the doors (and who need to 
tell their stories). We enjoy an incred-
ible level of volunteer participation 
in this church, which makes running 
things like the Living Room possible. 
 
Jesus, of course, is the reason we do 
what we do. We want to make sure 
that from the first time someone walks 
through the door, they get an idea of 

what we are about. For this reason 
we have often bucked the trend of 
Anglican churches in the area by 
making our worship more accessible 
to all those that walk through the 
door. Our music is a mix of modern 
and traditional over the two servic-
es. Our liturgy is more formal for
those that need that and more fluid 
and easily accessible for others.
Fundamentally though, we are an 
Anglican church who rely heavily 
on the support of the wider Church 
of England.

D

Jesus said, 'I am the gate; whoever enters through me will be 
saved. They will come in and go out, and find pasture.'

(John 10:9)
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Jesus: full life for all 

St Mags is one 
of Torquay’s

oldest Victorian churches 
and stands towards the
upper end of Union Street 
in the centre of Torquay.  
Its 165 foot spire and gilded weathercock
dominate the skyline to a viewer looking up
Union Street (the main shopping street of 
Torquay) and form a distinctive part of the 
urban landscape. 
 
Originally standing alone at its opening and 
dedication in 1849, the Church now lies within 
a group of civic buildings which have grown 
up around it. These include the Central Library 
(1936), The Town Hall (1911), Electric House 
(1920’s), and the Magistrates Court building.   
 
This whole group, including the Church (which 
is Grade II* listed), lies within the Upton
conservation area. Also within short walking
distance is ‘Leonard Stocks’, a hostel for Torquay’s 
homeless population. 
 
A large churchyard surrounds the Church on the 
west, north and east sides. 
The south frontage abuts 
the street. On the north side 
it slopes steeply down to 
a municipal car park. The 
gravestones were removed 
long ago and the ground 
levelled to facilitate mainte-
nance, now undertaken by 
the local authority, and the 
building of the Church Hall 
in 1956. Between the west 
front of the Church and the 
Hall is a parking area with 
space for 28 cars. 

 
Part of the St Mags story 
is the undeveloped land 
that lies within its
boundaries. Over the 
years, a visioning process 
has grown up around 

this gift - and, particularly, in discerning what 
the Holy Spirit wants us to do with it. We’ve 
narrowed it down to a few options, but what 
is clear is that this land will be key to St Mags’ 
next chapter.

The Church Building 
 
Designed by architect Anthony Salvin with a 
brief to serve the entire population of Torquay 
as it was in 1841, the original interior was an 
austere preaching hall crammed with pews from 
the west door right into the chancel. Provision 
was also made for the construction of a gallery, 
which accounts for the great height of the lofty 
nave.   
 
Over the years many of the original pews have 
been removed, and today only about half the 
original number remain, seating about 350 

when fully occupied.  
 
The last major change to the 
building was the reconstruc-
tion of the North Chapel - 
now used for private prayer 
and prayer ministry. 
 
In the tower there is, from 
the base upwards, a
basement room (with access 
to the churchyard) used for 
youth work, the vestry, the 
ringing chamber and the 
bell chamber, which houses 
a functioning peal of eight 
bells.

The Physical Plant 

S
Designed by architect

Anthony Salvin with a brief 
to serve the entire population 

of Torquay.
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Jesus: full life for all 

The Hall lies on the opposite side of 
the car park area from the Church, 
abutting the western boundary 
and adjacent to the Magistrates 
Court. The main body of the Hall is 
capable of hosting about 100 people 
as a seated audience and about 
60 seated at tables for a meal. At 
the far end of the Hall from the 
entrance there is a stage, which is 
capable of being closed off and used 
as a creche; there is also a kitchen 
with adequate facilities for cooking. 
Steps, both internal and external, 
lead down to a lower level which 
provides the Church Office and a 
meeting room.
When not being used for church 
purposes, the Hall is let out to the 
public, which provides a valuable 
source of income. 

A caretaker is employed on a 
part-time basis to keep the premises 
clean and tidy, while responsibil-
ity for public bookings and other 
administrative responsibilities lie 
with the newly appointed Opera-
tions Manager, who works from the 
church office.

What makes a building sacred? It’s hard to say, but we believe our 
church hall is set aside for God’s work. We’re intentional about its use - 
and dream big dreams about its future.

The Church Hall

In Jesus Christ you too are being built 
together to become a house in which God 

lives by his Spirit.
(Eph 2:22)
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The Rectory is situated in Furzehill 
Road within the parish, a seven or 
eight minute walk to the Church, 
or a two minute drive by car. It 
is a large mid 20th century house 
in good condition, with accom-

modation comprising 4 bedrooms 
and 3 good-sized reception rooms, 
one of which serves as the incum-
bent’s study. There is a bathroom 
and separate toilet upstairs, and 
a further toilet downstairs, off the 
generous-sized entrance hall. The 
kitchen at the rear completes the 
accommodation. 
 
In the front of the property the 
driveway widens into a parking 
area for approximately six vehicles, 
which covers most of the front gar-
den. There is a small garage at the 
side of the house. 
 

At the rear there is a good-sized 
level garden, mostly laid to turf 
with substantial hedges, trees and 
shrubs providing a good degree of 
privacy.
 

Furzehill Rd
Torquay
TQ1 3JG

The Rectory

Jesus said, 'take my yoke upon you and learn from 
me, for I am gentle and humble in heart, and you will 

find rest for your souls.'
(Matt 11:29)
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Jesus: full life for all 

We are now undertaking significant repairs 
to high level masonry, assisted in large part 
by generous external grants. As we manage 
these challenges, we remain encouraged by 
our success thus far. Unity of mission is
important at St Mags - we strive for it in 
the practical jobs just as much as in the spirit 
-transforming stuff. Whether it’s building 
works - or our recent success in upgrading 
our fire safety policy, procedures and infra-
structure - we are able to come together to 
get things done. And all of these things are 
a legacy we have resolved to tackle in the 
here and now - rather than pass on to the 
next generation. And we have been blessed 
by God’s ongoing and unwavering support of 
what we do here. 
 
Because it is, of course, all in the name of 
Jesus Christ.

As St Mags looks to the future, we do 
this with eyes wide open. For one, we 

have recognised that, as seasons change, our 
attitude to giving has changed. Whereas in 
the past, we have been reserved in our bid for 
financial stewardship, we are realising that, 
to carry on the amazing mission of St Mags, 
we need to do more. We have begun this 
process - of teaching and preaching around 
planned giving - and it is already producing 
results. 
 
One of the motivations for getting a head 
start on financial commitments is the decision 
to take on building improvements. This has 
been managed seamlessly by our wardens 
and staff - with the result of having finished 
the replacement of all rainwater goods.

A

The Practicalities
'I know the plans I have for you,' declares the Lord, 'plans to prosper 
you and not to harm you, plans to give you hope and a future.'
(Jer 29:11)
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- Is passionate about Jesus Christ and wants to serve him, whose preaching and 
teaching and living are biblically and prayerfully based under the direction of 
the Holy Spirit 
- Has a firmly established personal prayer practice 
- Shares the evangelical values and charismatic vision of the church 
- Has vision to take the church forward and share in God’s plan for us 
- Can demonstrate enabling, collaborative leadership and communication skills 
- Is an energetic leader who will encourage evangelism 
- Actively seeks help, advice and guidance when confronted by challenges 
- Is deeply committed to innovation and creative thinking 
- Has a clear commitment to developing a strong support base for feedback and 
encouragement for themselves 
- Is committed to building networks within the wider community of Torbay 
and among the Torquay town centre churches 
- Has a practical head for finances and is motivated to work within a budget
- Is committed to teaching and preaching about the stewardship of money, and 
to helping us meet our financial commitments including our diocesan Common 
Fund contribution 
- Will model a culture where people (of all ages and backgrounds) matter 
more than programmes 
- Is able to motivate and release people into ministry 
- Is interested in using St Mags’ expertise in tech savvy ministry 
- Is down to earth and accessible to a broad cultural and socio-economic demo-
graphic 
- Possesses sensitivity and personal skills to minister to people 
- Supports and encourages the ministry of lay people in leading worship and 
services 
- Is able to deal effectively and sensitively with problems and, if necessary, be 
able to make difficult decisions to prevent problems from escalating 
- Is a team player who can use the resources of a mid sized church to motivate 
outreach, mission and discipleship 
- Will encourage the use of the gifts of the Holy Spirit and support enthusiasti-
cally the New Wine movement 
- Will support and encourage the worship teams to create a safe space for 
people to meet Jesus in times of worship 
- Will encourage in ministry the vulnerable and those on the margins 
- Is committed to and able to line manage some of those in ministry in the 
church (ie, youth worker, operations manager, two curates, Living Room Pastor) 
- Operates transparently and is accountable to St Mags and the Church of 
England

Someone who ...
Who we are looking for?

'May the God of hope fill you with all joy and peace 
as you trust in him, so that you may overflow with 

hope by the power of the Holy Spirit.' (Rom 15:13)


